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Full Time Staff

CAN YOU BELIEVE IT?
The kick off to our Annual Appeal at Colby College was amazing! An amazing
appearance by the Gronkowski family – brother Gordie, father Gordon and
Gronk himself – was an amazing opening act followed by a surprise visit from
Governor Janet Mills! The dinner was delicious, the youth talent was
incredible, and we were thrilled to honor so many of our generous community
partners. The atmosphere of
giving that filled the room was
humbling. Prior to the dinner,
Gronk and family stopped by the
Alfond Youth & Community
Center to meet the kids. Fun was
had by all! Thanks to the great
support from the Harold Alfond
Foundation the Annual Appeal
challenge was matched, raising
over $200,000.

DJ Adams
Kyle Bauer
Brian Bellows
Sawyer Boulette
Maggie Brown
Abbie Charrier
Kyle Colby
Lizmary Delgado
Megan Edwards
Amanda Favreau
Glen Fletcher
Shawn Forkey
Madyson Foster
Victor Garay
Wendy Grenier
Patrick Guerette
Jonathan Hanley
Karl Hluska
Tamra Jenness

Chrissy Johnson
Felicia Lambert
Michelle Lasselle
Crista Lavenson
Isaac LeBlanc
Jeanine Libby
Karen Marshall
Kurt Mathies
John McCabe
Jared McCannell
Aimee Nichols
Michael Owens
Craig Sargent
Crystal Stanley
April Taylor
Alicia Vannah
Colin Vidas
Kenneth Walsh
Tate Wardman
Jamie Williams
Leslie Wilson
Lore Wing

Club Kid, Now Representative Bruce White
I was raised in a single parent low income family of eight
and spent much of my childhood in Waterville’s South End.
However, my home away from home was the Waterville
Boys Club. If there hadn’t been a Boys Club nearby most
likely I would have been on the streets instead of at the
Club. At the Club I learned various athletic skills, but most
importantly I learned discipline from councilors such as,
Mike Gallagher, Bob Dennis, and Knute Paul. If I didn’t
behave well I learned there were consequences to be paid.
If II was told to leave the club because of bad behavior, I
felt lost and just roamed around the streets of the city.
I couldn’t wait to go back.
I quickly learned to abide by the rules, emulate the behavior of the Boys Club leaders, and made many
good friends while attending the Club. I also attended Camp Tracy during my childhood summers, and I
have many fond memories of the time spent there.
When I was in 8th grade I was the youngest member of the Boys Club to receive the Club’s award for
Meritorious Service to Youth. I was also the runner up for Boy of the Year. The Boys Club gave me a safe
and enjoyable placed to go, and the skills I learned while attending have served me well over the years.
I still live in Waterville with my wife Doreen. We have two children and two grandchildren. I am now a
Maine State Representative, and I proudly support the Alfond Community Youth and Community Center.

Thanksgiving 2019
This year at our Annual Free Community
Thanksgiving dinner we served over 746. We
have gone from severing 450 full turkey
dinners in 2009 to our biggest turn out ever! For
many of the families that attended, this was their
Thanksgiving dinner. Special events such as the
Thanksgiving Dinner would not be possible
without volunteers and community partners.
Thank you to Hannaford for providing the turkeys,
Huhtamaki for the paper plates, New Balance
Community Cares, who served the dinner and
countless volunteers including Winslow High
school “W” club, Rotary and Pineview Homes.
The complete turkey dinner was made possible by
our very own Chef Shawn Forkey and several of
our Afterschool Program staff. It truly was a
community coming together!
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Since 1924, the Boys & Girls Club of Waterville has
hosted this community dinner.

Welcome Our Newest Staff
“DJ is a great counselor.
She taught me how to
get calm when I’m
upset”

Avery Ryan
Ed Room Teacher

Tate Warden
Aquatics Director

Chase, 12 years old, came to
us full of hurt and anger. He
had lost his mother, was
briefly adjudicated to DHHS,
then moved in with his father.
Upset, Chase would pull his
sweatshirt over his head,
hide, and shout “Leve me
alone!” at counselors & peers.
His aggressive outbursts
occurred a couple times a
week.

Shawn Forkey
Kitchen Manager

Amanda Favreau
Grants Coordinator

Sawyer Boulette
Wellness Director

New Wellness Center Staff

John McCabe
Personal Trainer

Rich Garini
Athletic Trainer Coordinator

Tanya Sheehan
PiYo Instructor

Karen Thompson
Group Fitness Instructor

Kenny Harris
Box Fit Instructor

DJ discovered that Chase likes
to read, especially about
dogs. She gathered a basket
of books on her desk and
instructed him to come read
when he felt overwhelmed.
At first Chase was directed to
take time out, but soon Chase
identified his emotions rising
and took himself out of
programming. Now, when
Chase feels upset, he
responds to staff & peers
appropriately, calms himself
down, and returns to
activities pleasantly. No
hiding, yelling or aggression
for 3 months straight!

Shannon Delaney
Yoga Instructor
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Meet our newest Board members
In our creative and caring
Childcare Programs,
licensed by the Maine
Department of Health &
Human Services, children
are offered a wide variety
of activities on a daily
basis.
Boys and Girls are
encouraged to make
choices as to how they
spend their time and staff
members design and lead
a fun and engaging variety
of age appropriate
activities. It should be an
exciting and very busy
school year with lots of
fun and new activities
lined up.
Knowing that it is not
enough to just be a place
to go after school, our
program focuses on
making a difference by
ensuring our youth feel
included, important, and
that their opinions, input,
feelings, and experiences
matter.
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Lisa Madore
HR Task Force

James LaLiberty
Community Partnerships

James Hughes
Finance/Investment Committee

Rick Bryant
IT Task Force

Erik Nadeau
Finance Chair, 2nd Vice President

The sound of Music in the ASP
A recent grant from the Onion Foundation will enable us to repair our
current instruments, purchase an additional keyboard piano, music,
microphones, music stands, amplifiers, and additional supplies. Most
importantly however, these funds will allow us to hire local music instructors
to provide consistent individual half hour sessions at no cost to our youth.
This music program will be implemented during the 19-20 academic year,
focus on lessons for 10 students/week, and involve all youth in a year-end
recital for families and community members. We will continue music
education into our Summer Enrichment Program. Youth impacted will be
involved in choosing the type of music pursued, and create personal goals
with their instructor/peers.

New Wellness Center - Serving Community Needs
As most of you know the AYC is now the
AYCC Alfond Youth and Community Center. The
mission of the AYCC has been expanded to include a
major new wellness center and wellness programs
designed to meet the needs of members,
families and the community at large. The wellness
programs are being developed in collaboration with
Maine General Health. I had the opportunity to tour
the new fitness facility with Ken in October and all I can say is "wow" wait until
you see it.
I should note that despite the construction chaos and excitement about the
new facility the other big take away for me is that the core mission of the AYCC
is alive and well. The after school program was teeming with kids benefitting
from all the services club has to offer. So the mission has been expanded but
the focus is still on the core. Kudos to all of the staff for that.
Now for some exciting news. In May the Founders Club will hold a special
event at the AYCC to show case the new wellness/fitness center to its
members and to hear from a representative from Maine General who will talk
about the collaboration, how that is working and future plans. It is not possible
for me to capture in this brief message the potential scope and impact on the
community of the wellness initiative at the AYCC. Please wait for our
announcement and come to see for yourself. We also will be announcing a roll
out of a major expansion effort to increase our Founder Club membership.
Best wishes for Happy Holidays and we look forward to seeing you in the
spring. Jerry Tipper

We’d like to appreciate our…

Katie Walsh and school friends
at their hot cocoa stand raising
money for the Homeless
Shelter, Mt. Merici and the
Cancer Society. Young
philanthropists in the making!

2019 Youth of the Year
Caleb Mills recently
participated in the Maine
YMCA Youth and
Government, a program
that allows Maine high
school students hands on
experience in how Maine's
Legislative process works. It
provides the students with
the unique opportunity of
simulating the legislative
process with their peers
using the actual committee
rooms and House and
Senate chambers of the
Maine State House.
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A word from Brian Bernatchez
Give your IRA RMD to AYCC through a QCD!
While most taxpayers benefit from the reduction in federal income tax
rates in 2018, the new tax law also means it is less likely that you will
itemize your deductions and instead claim the standard deduction. This is
where a qualified charitable distribution (QCD) can help with your donation
to AYCC.

In 2019, the standard deduction for a married couple both age 65 or over is
$27,000 ($24,400 plus $1,300 each for being over age 65). In addition, state
and local tax deductions are now capped at $10,000. If you donate to the AYCC or any other charity, you might
receive no tax deduction if you give appreciated stock or cash. Instead, discover the benefits of donating your

Mary Nash Beaupre Growing Dome

IRAs required minimum distribution (RMD) by making a qualified charitable distribution (QCD)

A QCD is a tax-savvy strategy, which allows donors who have reached the age of 70½ to transfer up to $100,000
per year per person directly from your IRA to your favorite charities. Any amount processed as a QCD counts
toward the required minimum distribution. In addition, the QCD bypasses your 1040, which may mean a

reduction or elimination of the net investment income tax and/or a possible reduction in the taxation of your
social security benefits…and you still get to take full advantage of the increased standard deduction! For nonitemizers, donating to a charity via a direct transfer out of the IRA is the only way to get a tax benefit for your
donation.

Let’s look at an example to show the benefits of the QCD:
Randy and Paula are both age 75, Maine residents, and regularly give to the Alfond Youth and Community
Center. In 2019, they are planning to donate $15,000, and their required minimum IRA distribution is $30,000.
Their total itemized deductions (not including charitable contributions) amount to $11,000. If they write a check

out to AYCC for $15,000, they will still be forced to take the standard deduction because their total itemized
deductions of $26,000 do not exceed the dramatically increased standard deduction of $27,000. Randy and
Paula would get absolutely no tax benefit for their $15,000 donation. If instead, they arrange to have the
$15,000 sent to AYCC directly from their IRAs, the transfer will not only count toward their required minimum
distributions, it will save them nearly $4,000 in state and federal income taxes (assuming a 22% federal tax
bracket)!
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A few things to keep in mind regarding QCDS:
The eligible charity must receive the proceeds from your IRA (401ks and 403bs do not qualify for this
benefit) in good order by the end of the calendar year, so the time to begin planning is now. If you are set
up to receive your RMD automatically this year or have arranged to have it deposited into another account,
you should contact your custodian or financial adviser to terminate that arrangement and instead give
them instructions on how much of your RMD you would like transferred to AYCC.

The QCD is a powerful tax-saving strategy that should be seriously considered by all current and potential
AYCC supporters who are over age 70½ and have IRAs that are subject to required minimum distributions.
If you also plan to include the Alfond Youth and Community Center in your estate plans, the value of your
IRA to both your family and AYCC can be further leveraged by naming AYCC as either primary or contingent

Mary Nash Beaupre Growing Dome

beneficiary for the amount you wish for them to receive: instead of designating it through your will or

trust. If your family member receives your IRA, they will likely have to pay substantial income taxes on it.
By allocating your AYCC planned gift through your IRA beneficiary designation, your family ends up with a
bigger inheritance due to less income tax liability!

If you would like more information about the benefits of QCDS - qualified charitable distributions, I
encourage you to contact your financial adviser, IRA custodian, CPA or Ken Walsh at the Alfond Youth and
Community Center. kwalsh@alfondyouthcenter.org 207-873-0684

Brian Bernatchez, CFP® is the founder and managing director of Golden Pond Wealth Management and is
Vice President of the AYCC Founders Club.

The opinions voiced in this material are for general information only and are not intended to provide specific
advice or recommendations for any individual. Securities and Advisory Services offered through LPL
Financial. A Registered Investment Advisor Member FINRA/SIPC
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The Founder’s Club is an association of individuals who have demonstrated their
commitment by including the Boys & Girls Clubs of Greater Waterville in their estate plan.
It is through gifts of this nature that we can ensure the mission of the Boys & Girls Club of
Greater Waterville to inspire and enable all young people and their families to realize their
full potential as healthy, productive, responsible and caring citizens.
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Welcome our newest members Peter Harris, Drew
Armstrong, Jim Walsh and Bruce and Anita White

* Harold and Bibby Alfond
Barbara Atkins
* Dr. and Mrs. George Averill
* Chester Baker
Carl Beck
Dr. Paul Berkner and Michaela Murphy
Brian and Amy Bernatchez
Daniel and Jane Bickford
Reginald and * Dollis Bizier
* Majorie Bond
* Alfred J. and Kay Boucher
* William Bowden
Judith Brody
Scott and Trish Bullock
Brent and Michael Burger-Roy
Kim Tipper Clark
Tony and Kelly Couture
* Dr. Russell Dejong
Joanna Dennis
Daniel J. and Diane Dubord
* John Ernst
* Dr. Edmund and Hillary Ervin
David Eskelund
Donald Esklund
Rick Eskelund
* Dr. Kenneth and Mrs. Shirley Eskelund
* Stanley Field Marr
* Tom Fitzgerald Fund
Kim Fleming and Mark Bulmer
Chris and Linanne Gaunce
Charlie Giguere
Drs. Michael and Margaret Griffin
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Cliff and Dale Hannon
* Everett B. and Cora Harris
Ray Haskell
* Allen Hawes
Nancy Hill
Dr. and Mrs. Jerald and Claritza Hurdle
The Isenberg Family
George and Beth Jabar
Joseph and Renee Jabar, Sr.
* John P. and Margaret Jabar
Ken Walsh Baseball Scholarship Fund
John D. Joseph III
Brian and Jennifer Kelly
* Thomas Kopp Campership Fund
Michael and Debra Koziol
Bruce and Felicia Lambert
Michael and Debbie Levenseller
Thomas and Cynthia Longstaff
Peter and Paula Lunder
Donald and Ann Marden
Dr. John and Mrs. Holly Margolis
Ann Mitchell
Bill and Vicki Mitchell
Robert and Judy Mitchell
Janet Mitchell Kids Kitchen Fund
* Paul and Yvette Mitchell
Senator George Mitchell
Phillip Morse
* Lawrence and Helen Murphy
Fred Murray



Rudy Hikle
Kershaw Powell
Prin Mitchell

John and Lucinda Nale
Mark and Laurie Nale
* Paul Orloff Scholarship Fund/Germaine Orloff
* John and Kath Osbourne



* Paul and Marilyn Paganucci Volunteer Fund
Phil Roy
Michael Runser
* Len and Shirley Saulter
Samuel Shapiro
* Ted Shiro Basketball Scholarship
* Lillian Stanhope
* Charles Stevens Estate
Doug and Rita Sukeforth
* Robert Taylor
Betsy Tipper
Jerry Tipper
Evelyn Hanscom Towne
* Basil Hanscom Scholarship Fund
Dr. John W. and Mrs. Connie Towne
* The Tracy Family
* John Trinward Basketball Scholarship
Ken and Suzanne Walsh
* Theresa M. Walsh Memorial Fund
* Dr. John Winkin Afterschool Program
Drs. Jim and Barbara Woodlee
* Lester and Barbara Jolovitz
* George Keller Scholarship Fund
* Lester T. Jolovitz CampTracy Scholarship

Joseph and Susan Reisert
* Joan Besse
 Glenn E. and Barbara W. Fitzpatrick
 Charles Owen



Karl and Jane Dornish
Michael Gallagher

Boston Red Sox Foundation
Yawkee Foundation
Kevin Joseph/ * James Paul
Francis and Joyce Purnell
Bert and Sarah Languet

The advantage of a planned gift is that it does not take effect until sometime in the future –
after the donor’s other needs have been addressed. The donor continues to maintain
control of the asset, can change their mind if they wish and may make a far more significant
gift than possible during their lifetime. If you would like more information on how you can
become a member of this important group, please give me a call at 873-0684.
Ken
* Posthumous
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CORE IMPACT
 5,000 youth members
 Serving 191 towns
Accredited licensed
childcare program
 85,000 free meals served
through the year
Our Units
South End Teen Center
Augusta Teen Center
North End Public housing
RSU 18 Club house
Boys & Girls Club of Bangor

Alfond Youth & Community
Center
126 North Street
Waterville, Maine 04901
Phone: 207-873-0684
WWW.CLUBAYCC.ORG

